[bookmark: _GoBack]Minutes for Richmond Environmental Sustainability Commission Meeting  6//17/15
Members present: Joe Hellrung, Scott Hess, Melanie Lennon, Ashley Schultz, and community member Curtis Healton.
The meeting began at 8:35 am.
Melanie updated us on the status of funding for the needle recycling project, to purchase the drop box to collect needles at the police department.  She is assembling letters from various Richmond stakeholder groups to submit to IDEM, advocating for approval of the funding request.  Once the dropbox is in place, any needles collected will be sent out to Stericycle for medical waste incineration.
Curtis described how Hill’s Co. in Richmond has developed into a zero-waste landfill site (in that they don't send any production wastes to the landfill).  Responding to our interest, he invited the Commission to come tour the Hill’s Co. recycling facility; we took him up on the offer and will plan to visit there at our next regular meeting time, Wed. July 15th at 8:30 am.
We discussed the seeming absence of recycling facilities at Glen Miller Park, and the possibility of collecting recyclable there.
We then returned to a discussion, begun earlier in the year, about possible future directions for our Commission.  We have always been hampered in making progress by a lack of resources and by the fact that we function on a volunteer basis, without any paid staff time.  Given those limitations, we might be most effective in coordinating information and efforts among various other people and groups in Richmond: through our Commission website, for instance.  We talked about some possibilities in developing that website.  We resolved to hold a Commission “kaizen,” or brainstorming session, at our regular August meeting time to develop an action plan for what we hope to accomplish in the coming year.  We also discussed the benefit of being more active in pursuing grant opportunities, to find funding to move forward initiatives (Melanie will look into this area before our August meeting).  Scott will try to locate the minutes for the Richmond Environmental Summit that took place a couple years ago, which generated various suggestions for environmental priorities and action for the Commission and led us to our current focus on recycling.
We approved the May minutes.  Scott will send them to Ashley, to share with the City Council and post online once Council approves them.  Scott, in his role as Secretary, will begin a standard practice of sending out a reminder a couple days before each Commission meeting.  He will also attach the previous month’s minutes to that reminder, so that those minutes will be fresh in mind for approval and as a basis to build on in the subsequent meeting.
The meeting adjourned at 9:25 am.
