Minutes for Richmond Environmental Sustainability Commission Meeting  1/9/13
The Meeting began at 4:15 pm
Members present: Darryl Decker, Stephanie Hays-Mussoni, Scott Hess, Ron Oler, Alison Zajdel, Scott Zimmerman, Elijah Welch, Kevin McCurdy, and Jared Patton
1) New Member
Elise Lynn is a new member, but could not be here due to an obligation at the Richmond Baking Company.  We still need to add a ninth member of the Commission, representing the Youth constituency.
2) Election of officers
The Commission appointed the following officers for the 2013 year, for a one-year term:
Stephanie Hays-Mussoni as Chairperson;
Alison Zajdel as Vice-Chairperson;
Scott Hess as Secretary.
3) Review of Rules and Procedures
We considered a draft of possible Rules of Procedure for the Commission.  Ron Oler agreed to look it over carefully, suggest revisions, and bring it back for more discussion and approval in our next meeting,	
Special attention needs to be paid to clarifying the status and role of non-voting members and advisors. We will clearly define both of these positions in the Rules of Procedure and decide how these designations should be differentiated from the general public and from one another.  Non-voting members will meet regularly with the Commission and participate fully in all functions except voting (we did not decide on their status for officeholding).  Advisors will attend and participate with their specific advice at particular Commission meetings, as needed and invited.
4) CLEAN Updates and Moving Forward
We began to discuss the current state of the IDEM CLEAN (Comprehensive Local Environmental Action Network) Community Challenge initiative and its ongoing goals, together with ways that the Commission can support their implementation.  We discussed the possibility of hosting a CLEAN streets summit and promoting initiatives for proper disposal of medical drugs. 
We decided to write a press release announcing the beginning of the Commission—Scott Hess will write a draft it and share it with the rest of the Commission (we need to make sure to share the release also with the Richmond Common Council and Mayor before we send it out).
We discussed and approved plans for upcoming episodes of the environmental WCTV Show, including: Perpetual recycling, IUE, Depot district, New Creations, and Earlham College.  Scott Hess will connect to the Earlham Director of Facilities to arrange for the making of the Earlham show.  Jared can help coordinate volunteers through the Bonner Program for various projects, including possibly WCTV Editing.
We discussed planning for the upcoming Environmental Summit and decided to devote the bulk of our meeting next month to focus on that event.  One possibility would be to hold it on Earth Day, since environmental groups area already gathered for that event—but it might be difficult to gather people together from their booths.
The Summit will be an opportunity to organize larger environmental initiatives, to kickstart the coordinating work of the Commission.  Three possible approaches include 1) reviewing the Richmond Comprehensive Plan goals for Sustainability, what progress has been made and how the plan should be further developed; 2) reviewing the CLEAN Goals and what is already being done to meet them; and 3) attempting to organize the area environmental groups around some coordinated common initiative, either suggested by the Commission or emerging out of general conversation at the Summit.
We also discussed the possible use of environmental awards as incentive, motivation, and recognition for special efforts in moving initiatives forward.
4) Upcoming Events
Kevin McCurdy mentioned two upcoming conferences: 
· an April 16 and 17 Living Building challenge workshop in Cincinnati, similar to LEED but a bit more involved; 
· and an April 23 and 24 EPA workshop in Cincinnati on water, by invitation only (he had been asked to suggest possible people to invite).
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The Meeting adjourned at 5:20 pm.
