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Frequently Asked Questions:
Stellar Communities Facade Grant Program
The City of Richmond will hold a meeting to discuss the new Stellar Communities Façade Grant Program on February 25 at 5:30 pm at the Innovation Center located at 814 East Main Street. The following summary answers some of the most common questions about the program.

What buildings are eligible for the grant?
All buildings between North "A" and South "A", 5th - 10th Streets are eligible. 

Who is eligible to participate?
Participants may be individuals, sole proprietors, partnerships, for-profit or non-profit corporations or any other legally identified form of business owner or lessee. Lessees must have written authorization from the property owner to participate in the program. 

As a condition of eligibility, property taxes on the subject property must be current, and applicants must not have any debts owed to the City that are past due. 

Owners of more than one eligible property may apply for each eligible property. Each application will be considered independently.

What happens after this first meeting?
· Building owners complete a letter of interest. Due by March 10
· Building owners meet with the Stellar Development Team to schedule a time for completion of the Property Condition Assessment Report. Prior to the appointment, property owners must complete a Pre-Assessment Survey.
· Completion of Property Condition Assessment Report.
· Building owners work with design professional to develop design concept, materials list and estimates.

What happens after the design work?
· Submit Stellar Facade Grant Application with attachments. Due by March 31
· Stellar Review Committee reviews application.
· Stellar Team initiates environmental clearance.
· Complete final design plans. 
· Stellar Team solicits bids for construction.
· Stellar Team submits grant application to Office of Community and Rural Affairs (OCRA).
· Notice to proceed provided by OCRA.
· Grant agreements prepared and executed.
· Pre-construction conference.
· Establish draw schedule and deposit date for property owners' 20 percent.
· Construction
· Project monitoring for compliance with CDBG regulations.
· Final inspection - five year grant forgiveness period begins

What kind of work is eligible?
The eligible items for funding are:
· Paint
· Removal/replacement of inappropriate or incompatible exterior finishes or materials
· Removal of extraneous elements
· Door/window replacement or repair
· Tuck pointing
· Signage (new, replacements, removal)
· Awnings
· Repairs to gutters, downspouts and front roof cornices.

Other types of work may also be eligible; discuss your ideas with your architect. All projects are subject to codes and local ordinances.

Are side or rear facades eligible?
Rear facades are not eligible.  Facades facing alleys are also not eligible.

Side facades that face a main street are eligible. However, funding may not allow us to complete the entire front and side façade of every building.

If I go ahead, how much of the work will I have to pay for?
Twenty percent.

The grant will pay for 80 percent of the work.  

How much can I ask for?
There’s a limited amount of funds, so that depends upon how many different owners participate.  The typical project is expected to cost between $50,000 and $150,000.

What other obligations would I have?
If you accept the grant, the building owner/tenant understands the following conditions will apply:
1. They will be required to maintain the improvements for a period of five (5) years and that the loan will be secured by a deed in trust in the amount of the grant funds. This lien will be forgiven annually on a prorated basis until the 5-year period has expired.
2. All building façade improvements will be completed in accordance with the Secretary of Interior’s Standards for Rehabilitating Historic Buildings.
3. All design plans will be approved by the Indiana Department of Natural Resources and the Stellar Committee Review Board.
4. The owner will be financially responsible for any replacement or repair work subsequent to the completion of the project.
5. The owner will participate financially by providing 20 percent of the cost of this work.


When do I have to commit to be part of the program?
After construction bids are completed in July and total project costs are known.

How long will it take to get the work done?
Construction work is not expected until summer 2015, and will be phased in.

What happens if I want to make changes my building within five years of completing this project?
You can make any changes you want to your building at any time (subject to normal codes and ordinances) except for the façade. Any changes to the façade within five years will require city, and potentially State, approval.

What if I sell the building?
This work does not prohibit you from selling the building. However, the  would need to  remaining balance on the lien must be satisfied before the lien can be released.

Who is paying for this?
The renovation assistance is federal grant money and will be publicly bid and paid directly to the contractor.

Are you going to use local contractors?
All work will be publicly bid. While we cannot specify a local contractor gets the work, local contractors will be eligible to bid.

Doesn’t a façade program already exist?
Yes, but the funding is limited and the required match is much higher at 50 percent.

My building is in the historic district, but is not itself considered historic.  Is it still eligible?
Yes.
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