[bookmark: _GoBack]Minutes for Richmond Environmental Sustainability Commission Meeting  9/22/16
Members present: Smirthy Ganesan, Joe Hellrung, Scott Hess, Stephen Hughes, and Alison Zajdel.
The meeting began at 8:30 am, in the Community Room in the City Building.
We approved the August minutes.
The Indiana Department of Environmental Management (IDEM) just announced a recycling grant for up to $500k for efforts to increase recycling capabilities, with applications due by Oct. 17.  Alison asked them if the grant can be used for consulting services, to study possibilities of Richmond working together with Centerville (which no longer has its own recycling capabilities) or Wayne County in recycling, but IDEM told her the grant cannot be used for consulting fees.  It might be used to enhance Richmond’s existing recycling capacities, however.  We might, for instance, purchase a recycling container for every household in the city (so that all households have a recycling container—currently people have to request one), together with funding educational outreach.  
We agreed that it would be a good idea to start with a relatively contained and clearly defined test area, such as the Hidden Valley neighborhood, to assess how the initiative works and measure results before undertaking a city-wide project.  Alison will work on putting together a grant to buy extra bins, pay for extra manpower to pick up recycling, and provide enhanced educational materials (including perhaps paid workers to go door-to-door to promote educational outreach) for such a test project.  She will consult with Pat Rinehart and others in Richmond in putting the proposal together over the next several weeks.
Heapy Engineering is going forward with meetings with the city, on energy efficiency.  They will be meeting soon with the Center City Development Corporation.  Streetlight consultation, including meeting with the City Council, is also moving forward.  We don’t currently know the status of the McBride Stadium energy consultation.
Updates from other ongoing initiatives included: we need some extra impetus in moving the conversation forward to make progress on the EDC local industrial materials recycling website, which has become stalled.  We will try to find another volunteer to help Curtis with that initiative. Alison sent along our initial recommendations for implementing recycling in Richmond Parks to Denise Retz and is waiting to hear back as to any further steps.
We will come back to the Richmond Environmental Resources guide in our next meeting, to resume work towards finishing that project.  Scott will send out the draft before our next meeting, so people can refamiliarize themselves with what we have done and consider what still need more work to complete the guide prior to our next meeting. The Soil and Water Conservation group has also put together a guide on getting rid of various materials, which our guide might refer to or footnote.
The meeting adjourned at 9:00 am.
