[bookmark: _GoBack]Minutes for Richmond Environmental Sustainability Commission Meeting  7/20/16
Members present: Marty Hancock, Curtis Healton, Joe Hellrung, Scott Hess, Stephen Hughes, Kevin McCurdy, Patrick Rinehart, Alison Zajdel, and visitors from Heapy Engineering, Alec Carnes and Ryan Hoffman.
The meeting began at 8:35 am, in the Community Room in the City Building.
We approved the minutes from the June meeting.
Our meeting consisted of a presentation by and conversation with Heapy Engineering, which works primarily to improve energy efficiency and/ or sustainability on existing building facilities.   Heapy sometimes does a free initial analysis, to give preliminary estimates of energy efficiency and potential costs and savings of retrofitting. The people from Heapy will share the slideshow from their presentation with us (so I list only a few main points here).
The Heapy representatives stressed the important of utilities in funding many retrofitting projects.  Prize competitions and incentive programs for energy users is one effective way to improve efficiency.  The city of Cincinnati has a tax property abatement incentive for energy-efficient buildings, with the goal both to improve the stock of energy efficiency buildings in the city and to stimulate construction projects there.  The program has led to significant levels of sustainable construction, compared to other regional cities.
Possible funding and financing sources for facility upgrades include the establishment of a local Energy Loan Fund (ELF) or Revolving Fund Systems (with funding coming out of savings from previous energy efficiency projects).  Energy audit incentive programs can encourage self-auditing.  
The meeting adjourned at 9:30 am.
