[bookmark: _GoBack]Minutes for Richmond Environmental Sustainability Commission Meeting  6/22/16
Members present: Scott Hess, Marty Hancock, Curtis Healton, Joe Hellrung, Stephen Hughes, Patrick Rinehart, and Alison Zajdel.
The meeting began at 8:35 am, in the Community Room in the City Building.
We approved the minutes from the May meeting.
Alison gave us an update on the Environmentally Speaking TV show: they filmed five episodes of materials on May and June.  We still could use one more episode idea for July—filming with SPUR is a possibility–and ideally more ideas for August and September.  Episodes become available online as they are released at https://wgtv.viebit.com/#environmentallyspeaking.
We focused our discussion on responding to Richmond Parks Superintendent Denise Retz’s request, to help develop a plan for implementation of recycling in Richmond’s parks.
We first reported our research into park recycling in various other cities.  One city reported that they only have park recycling containers near buildings, both to facilitate signage and discourage dumping. Cleveland metro parks, which report some success with recycling in parks, have “waste stations” with multiple bins at all locations, with smaller opening in recycling bins to stop dumping and cue people to use those containers for recyclable materials only.  Implementing their recycling program did not involve any staffing increase, apart from hiring one overseer for the entire parks system (which is of course much larger than Richmond’s).  Signage and proximity of recycling bins and trash cans are key (since people will not go much out of their way to recycle, and if recycling and trash are not together, people will use only the closest receptacle).  They close down recycling bins during nighttime events, since contamination rates are otherwise too high then. 
Ann Arbor reported that their attempt to implement recycling in parks didn’t work until they actively promoted the program and solicited buy-in from the community.  When they first just put out containers, there was slow response and substantial contamination.  When they did engage in a proactive community education and involvement campaign, though, recycling increased dramatically and contamination decreased significantly.  They routinely track fill rates and contamination percentages, to gauge the success and progress of the program.  Last year was their first full year of implementing their program, which is now working well for them.   
In terms of Richmond, Pat told us that the parks could be part of regular recycling pick-up routes.  Based on our research, it is probably most effective to have recycling and trash containers always located side by side; and to have shaped (as with bottle-shaped holes, etc.) and/ or relatively small containers for recycling, to discourage dumping and contamination.  Thorough labeling of what can and cannot be recycled and in what containers is also crucial.  We may also want to choose locations based on volume of trash (e.g. make sure to provide recycling where waste volume is high), and also make sure that there are always sufficient trash receptacles, so that people don’t dump excess trash in the recycling bins after the trash bin is full.  
One possibility to consider in addition to permanent recycling stations would be to drop off recycling bins at shelters in Glen Miller if people indicate they want them (a check-off box on the reservation form, for instance) and have the parks service retrieve the recycling and bring it back to a main collection site.  Having people actively request recycling bins—while making it easy to do so—would substantially increase buy in for recyling.  People who don’t check the box to request recycling would probably have been unlikely to recycle anyway.  Getting bins to and from the shelters would entail extra work for parks staff—though if someone is going to the shelter to pick up trash already, picking up recycling too shouldn’t add much to their workload.
An active promotion and public relations campaign could help raise public awareness and buy-in for parks recycling.  Possible initiatives include newspaper articles; billboards (esp. around entrances to parks); temporary signage at park entrances; radio and TV announcements or programming (including an episode of the Environmentally Speaking show); a recycling competition involving kids to generate publicity; educational materials/ flyers included in already scheduled mailings; and timing the program kick-off around some other occasion or date (such as 4th of July or Memorial Day, times of especially heavy use).  If desired, it would be possible to start recycling in just one or a few locations, to test the program out, and then expand later.
Because separation of recyclable and contamination materials already occurs as part of the regular recycling collection process, parks employees would not need to worry about separating the materials.  It might be a good idea to study how much contamination parks recycling generates, as well as total volume of recycling in the parks, by picking up parks recycling separately for awhile for instance, in order to measure the success of the program and address possible contamination issues.
Alison reported that Heapy Engineering will come to our next Environmental Commission meeting in July to talk about their free energy audits, and will also meet with the Mayor, the Chamber of Commerce, and EDC during their Richmond visit to discuss options.  
Joe will check in and report to us next month on the status of the needle exchange; and Curtis will check in on, as well as trying to keep moving forward on, the initiative to work with EDC to create a local waste exchange website.  Our next meeting will be at our normal meeting time, the 3rd Wednesday of July (July 20th).  
The meeting adjourned at 9:30 am.
