[bookmark: _GoBack]Minutes for Richmond Environmental Sustainability Commission Meeting  12/16/15
Members present: Dave Brown, Curtis Healton, Joe Hellrung, Scott Hess, Ashley Schultz, and Alison Zajdel. 
The meeting began at 8:35 am, in the Community Room in the Municipal Building.
We approved the November Commission minutes.
We changed our regular Commission monthly meeting day, as previously discussed, to the second Wednesday of each month (instead of the 3rd Wednesday, as it has been up to now). We will retain the 8:30 am meeting time.  Ashley will try to reserve the Community Room on those days and times throughout 2016 and will make sure the new meeting time is publically advertised.  We will approach the Richmond City Council in January, to make sure they assign us a liaison who can attend on that new meeting day (as perhaps Kelley Cruse-Nicholson can still do).  
Alison and Curtis met with representatives of the Economic Development Corporation (EDC) of Wayne Country last month, as planned, to pursue the initiative to set up a website for local businesses to exchange and recycle industrial materials.  The EDC supports the initiative and think it could be a valuable tool for attracting new businesses to the area, as well as serving current businesses.  They have committed to hosting the website and are ready to begin setting it up.  Alison and Curtis will work with the web designer, as needed, to assist implementation.  Curtis will put together a guide on how and where to recycle various kinds of materials without taking them to the landfill, which he hopes to complete by February.  The website will also include a section for local businesses to post industrial materials they need to dispose of and/or would like to acquire, to create a local materials exchange.  We should work together with the EDC to reach out to local businesses in promoting the site.  It would help when the website launches to have several businesses already listing materials there for exchange, to make the site more compelling and get it up and running quickly.  We noted that there is already a state-wide website for industrial material exchange, but it is ineffective because it includes too large a geographic area, contains too many listings, and is not well organized; a local site is therefore very desirable and useful. 
We then turned to our current main project, developing an Environmental Resources Guide for the Richmond area.  Scott shared in advance of the meeting a list of frequently asked or significant environment-related questions that commission members had already generated for the guide.  We discussed how to structure the guide, agreeing that it should have two parts: first a list of questions and answers, arranged under several overall subject categories; and second a list of environment-related organizations, resources, and contacts in the area, with links and contact information.  
We divided the question and answer section into six sections and assigned a Commission member to work on filling out each section before out next meeting in January.  Those sections and the people assigned to work on them are: 
recycling and waste disposal–business (Curtis)
recycling and waste disposal–residential (Dave)
pollution & remediation (Joe)
wildlife (Alison)
sustainable purchasing (Alison)
sustainable living (Ashley)
Scott will begin work on the section listing local environmental resources, organizations, and contacts.  Scott asked everyone to send him their working drafts by the Monday before our next Commission meeting in January, so that he can assemble and distribute a combined draft by email prior to the meeting (he will send a reminder in January as those dates approach).  Eventually we will need to fact-check the information we assemble and provide links to various outside sites.
Dave shared a current version of the Richmond Sanitary District Information Booklet, which he will use to fill in the questions and answers on residential waste disposal.  He is currently in the process of updating this booklet.  The Sanitary District facebook page is also progressing.  
The meeting adjourned at 9:20 am.
