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WELCOME! @

On behalf of the citizens of Richmond, | am “positively” &)
excited to welcome you to our third “Positively Richmond, AL
Positively Stellar” quarterly meeting. n*
Even though the general public has not seen physical &
construction going on, we have been working hard to move o
projects forward, We have been regularly meeting with various community m
groups to update them and another City Connections show. 1]"'
We have also been working hard on some Efceteral projects. We submitted an ?
application for the Blight Elimination Program to address blighted properties &
sumounding the Stellar Community targeted area and received an award of oFE= i
31.93M. AMERICA

We are preparing an ARTSPLACE AMERICA, national grant program application 2D

to assist with public art projects and programming in the Civic Park.

o

We are Posifively Positive about the opporfunities for Richmond. oy =

| e s

Thank you for visiting with us and we look forward to spotting your families
around the city enjoying the summer activities we offer.

Suilly Mt

Mayor Sally Hutton
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Pedestriian and Bicycle Safety Improvements

Project Summary:

o Design and installation of dedicated walking space, biking space and

vehiclke accommodations on porticns of 108, 7t and Main Streets CYCLE THACK
o on ety Mickeand' s C ool Dilrich
=Py e, Haallh Liveg

¢ Traffic calming
MEQ5LTES

s Rain gardens

s Lighting cnd direchional
sonage

Project Budget: 55,933,634

GCREEN INFRASTRUCTURE
s Sammante Phers
s lEvERL PR

Funding Source(s):

o INDIOT 54,744,507,
*  EDIT 344,151,
«  TIF 3842576

Status: Active ' i
PFEOEST RIAN IMPROVEMENTS

» Submitted INDOT Quarterly Report 7.8.14 o e

¢ Sent REA INDOT/City Motice fo Proceed 7.29.14

v Received fully executed INDOT-LPA contract 8.5.1.4

Next Steps: 4 i
TRAFFIC CALMING
s Phase | Environmental Site Assessrment s sl
= Tigifig ]

e Survey Site
o Preliminary Engineering Bepart

WAYFIMDING 5 MENAGE
Lo Varou s Arenie
wPegyaiat e ol Mace
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< 7th Street Park

Project Summary:
¥ Civic Park to include

accommadations:
o Farmers' Market,
o Perdormance Space,
o Outdoor Classrooms
o Green space.

o Enhanced porking areqo

Project Budget: 51,993,027

Funding Source(s):
o DCRA 750,000

FRASER 5 MARKET
= et o WRRry

e IF §1,243,027 e amn L e

Status: Actlive

v Recelved SHPD approval letfer
72114

v [Design meefing with REA %.8.14

& Sent BFP for Iincome Survey 211,14

# Bid Opening for Income Survey's
af Board of Works 7.23.14

- Mone Beceived

Next Steps:
s Meeting with Rundell Ernsthernger Associofes to discuss front end speciflecations Garwar i
Blar L ]
* RFP Income Survey S —
Uprpeer 5108 Living Fagods Ranoealion Cormpiete Hrasls Fubdic Focdities Home Ratubilitafion
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Project Summary:

Sponsored by Western Wayne Affordoble
Howsing and Flaherty & Colling, Muslc Clty
Flace i an adaptive reuse of the histosic
YA at 50 M. Bghth Street for uses that

benefit the communilty by providing

camimunity services ond creating 50 vnits

of housing for senices. Located on the
literal "crossroads of Amerca,” the

intersection of the Naotional Road (Highway
47 end State Rood 27, the bullding ls o
prorminent, highly visible historic structure.

Preserving arnd re-purposing this historic building  brings affordable downiown

housing unifs providing the residents unique housing and service options in the heart

of the community. The number of residents living in this one location creafes

opporunities for the locol service providers to efficiently provide cenfer-bosed and
in-home support services, The residents odd o the growing vitality of the downtown,

supporting established local businesses. Tull fime residents extend the daytime

activity to evenings ond weekends, making all downtown businesses and events
more viable, aond adding "eves on the street” making the immedialte neighborhood

around the buildings safer.

Project Budget: To Be Determined

Funding Source(s):
¢ HCDA-RHTC

e HCDA-Development Fund

. Private

Status: Actlive

o Mew developer, Flaherty & Collins, working on tax credit application for
Movember 2014 submissicn

Next Steps:

v Apphcation completion and submission 111014
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Downtown Wi-Fi Installation

Project Summary:
*  Wi-F aceess throughout Downtown
Project Budget: 51,250,000

«  Expended; $100,000
«  Remaining; 125000 [For ongoing maintenance)

Funding Source(s):
s CTP $125,000

Status: Complete

& Wi-Fi Live 4.28.14
«  Public Wi-A Celebration 5.28.14

Horiis Rahabiiitofion
e
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Downtown Renovation, Facades E.,.,n..,;;r /’ﬁq’..-.ﬂ?’ J
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Project Summary: tn s e A
: TLLYULyg pgg NS ]
+ [Downtown Fogade Renovations it all N - J N  ——
s |0 Projects . :
Project Budget: 51,237.500
Funding Source(s):
s {CREA 3750000,
: Facade Improvemenls:
» Privale Developers $157.500, 1. Bew Bong Cornloe & 1 Upper Linel of Begidential
ROC $300,000 2 B oo I Fapar Essivg Comicw aml Cortale
A Mew Sapreign B i by - Dmrmassiah Fatwiing
A Mew Exterior Qanapy 3 w0l Veree
5 2 Uppiw Lowels ol Rl fal 10 Musenry Rl and Tuck Painiing
Status: Actlive

v [Developing Bulding Condifion Assessment Beport that will occommodate both IHCDA and OCRA

o Metwith building Commissioner to review 72314 & 7814
¢« LUpdates o Downdown Business Group 7.7, 14 £ 8.4.74
Next Steps:

#  Fndlize timeline and foreard Building Condition Assessment Report Proposal fo IHCDA and OCRA for
considerafion

¢« Finalize project scope

¢ Issue RFGH for award

¢ Selection of architect

#  Meefings with downtown business owners

¢« Complete Envircnmental Review and Section 104 Review as appropriote
v Design and bidding of the projects

¢ Construction 20152014

Ui Sty Living Facads Randyalican Compiste Srasts
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POSITIVELY ENHANCED

Downtown Living

Project Summary:

¢ Lpper Story, Loft Housing Dorsentown
«  25units and 2 offices

Project Budget: 51.500,000
Funding Source(s):

o HCDA $750,000,
¢« Private Developers $7 50,000

Status: Actlive
o Working with two (2] developers on November 2014 RHTC Applications
¢  [Developing Building Condifion Assessment Report that will accommodate both IHCDA and OCRA
o Metwith building Commissioner to review 72314 & 7814

¢« LUpdates o Downdown Business Group 7.7, 14 £ 8.4.74

Next Steps:

#  Fndlize timeline and foreard Building Condition Assessment Report Proposal fo IHCDA and OCRA for
consideration

¢« Finalize project scope

¢ ssue RFGH for award

e« Gelection of architect

#  Meefings with downtown business owners

»  Complete Environmental Beview and Section 104 Review s appropriats
. Design and bidding of the project

o Construction 20152014
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FOSITIVELY LIVING - WAILE MEIGHBOREHDOOD
Owner Occupied Rehabilitation
Project Summary:

«  Orwner Occupied Rehabilitfation in the Vaile Meighborhood

¢ 40 Homes in 2 phoses

Praject Budget: 450,000
Funding Source(s):

» HCDA $450,000
e Banked fMotch $11,000

Status: Actlive
v Duireach to Yaile Melighborhood
Next Steps:
v Apply for 3325000 from IHCDA for Phase |
s [Determine Project Scope
e Advertise for bids

s Award contracts and begin construchions

. Wayne County Area
@ HAMBEROF
©) COMMERCE

1A '..---q, ._.a.. .
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DWNER OCCUPED REHAB
«Home Mainierants and fepar
sEnahnces guafity of place

AGING IN PLACE
~ AN Mool s

e 2

City of Richmond receives
Wayne County Area
Chamber of Commerce
Quality of Life Award
for Neighborhood

Stabilization Program work
in the Vaile Neighborhood
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Etceteral

s Community Job Faoir 8.21.14 - 38 employers padicipoted

¢ Waoyne County unemployment rafe drops to 6.6%

¢ The Innovation Center becomes a site for the Co-Woaorking Passport Project

»  Mineteen inguides about Downtown bulldings

#  Twenby-one inguires about Stellar progroms

o Solor Park Bibbon Culting 8.22.14

¢ City of Richmond received Blight Eimination Program Aweard of $1.73M 8.28.14

o City of Richmond recelves Chamber of Commerce "Guality of Life' oward for Meighborhood
stabilization Program work in the Yaile Meighborhood $.11.14

e 313 aiftendees from lllincis, Indianag, Chio, Tennessee and Kenfucky attend 28th Annual Regional
Meighborhood Network Conference [ENMNC] in Richmond September 11-14.

+ Estirmated, first round, economic impact from Regional Meighborhood Metwork Conference $301,723

v Regional Heighborhood Metweork Conference Opening Keynote, Honorable Mayer of Gary Indiana,
Karen Wilson-Freeman

v Regional Heighborhood Metwork Conference Closing Keynote, Justice Steven David, Indiana
suprerme Court

»  Marisson Beeves Ubrary Celebrates 150fh Anniversary

+ Secret Ingredient Celebrates 35 vear on Main Street 2,12.14

¢ Three, owner occupied, upper stony kofts under constrection on Maln Street

Indicna University East reaches historle record fall enroliment with 4500+ students
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ElL ATA
Positively Stellar
Investments by Type - 17 Projects
3rd Quarter 2014
Sprinklers
Mew Construction
Fire Supression = July
Plumbing

Mechanical ﬁ e
General * mSep

Electrical
Additions

L R e e I

Positively Stellar
Investments by Type - 17 Projects
3rd Quarter 2014

1%

B Additions S0

W Electrical S0

B General 570,300

B Mechanical 561,900
B Plumbing $1,341

B Fire Supression S0

B Mesw Construction S0
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Stellar Downtown Enhancement Area
Business Mix - 3rd Qtr 2014

W Retail - 34%
1%

W Professional Services - 42%
B Financial Services - 9%

B Government - 6%

B Housing - 1%

B Unocoupied - 8%

l[?nmprf:hl:w:'nsiv-:f Mission

*Positively enhance the gquality of life for the entire region by making improvements in the district,
bevi Fagmg st :'all"r-:i‘l [rerree r-'|IIL'-| wil CTEATINE PATEWAYS IO SUlrroill I.!j:i:ll# l.'l:]l'.':l'f_f:h L distriers for sustanalile

guality ving and econsimie § itsiny™
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