i

STELLAR COMMUNITIES

Quarterly Report
2nd Quarter 2014
April - June



P stnete Aishmant?) QUARTERLY REPORT 2nd Gir 2014

k. |
Ciéan
Cilies

d &k D wrerw it B

i

ey

WELCOME! _ @

On behalf of the citizens of Richmond. | am “posifively™
excited to welcome vou to our third “Pasitively Richmond, AL
Positively Stellar" guarterly meeting.

Even though the general public has not seen physical

construction going on, we have been working hard to move
projects forveard. We have been regulardy meeting with varous communify
groups to update them and another City Connections show.

We have also been working hard on some Heoelera! projects. We were
awarded a Community-Wide Bicycle & Pedestnan Master Plan Grant and
Pedestrian Safety Action Plan workshop. We are applying to two local
foundatons to assist in funding the Master Plan.

We are alo submitted an application for the Blight Blimination Program to
address blighted properies surounding the Stellar Community targeted area.

We are Positively Positive about the opportunities for Richmond.

Thank vou for visitng with us and we look forward to spothing your families
around the city enjoying the summer activities we offer.

Dol Mt

Mavyor Sally Hutton
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Pedesirian and Bicycle Safety Improvements

Project Summany:

»  Design and installoticon of dedicated walking spoce, biking spoce and
vehicle occommodations on porfions of 105, 7" and Main Streets

& Traffic calming [
FRSQsUrss

a Rain gardens
s lighting and directicnal
signage
Project Budget: 55,933,434
Funding Source(s):

¢ INDOT $4.746.507,

s EDIT $344.151,
- TIF$B42 574

Status: Active

» Tronsportation Enhancement Grant submitted to INDOT 42914

=  FHiing of INDOT Guarterdy Repaorts

* Received INDOT grant agreement for LPA signahure 52614

= Gentsigned INDOT grant agreement to INDOT 528,14

* Received DBE goal of 7%

& Submitted Bicycle Master Plan grant application to Reid Foundation 6.11.14
Hext Sfeps:

® Phase | Envircnmental Site Assessment

& Lipvey e

» Preliminary Enginesring Report
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<} 7th Sireet Park
Project Summanry:
o Civic Park fo include

accommodations:
o Formers” Market,
o Perforrmance Space,
o Owidoor Clossroomms
o (Green Space.

o Enhanced parking area

Froject Budget: 51.993.027

Fonding Souwrce{s}):
« OCRA $750,000

« TIF §$1,243.027
Status: Active
&  Public meeting for community input

49.14 {62 in attendance)

# Public Open House fo unveil final pork
designs 4414 (48 in atfendance]
* Received Section 1046 Approval 6.23.14

Hext Steps:

& Meefing with Bundell Enstberger Azssociates to discuss construction phases
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Froject Summany:

sponsored by Western Wayne Affcrdabie
Housing and Flaherty & Collins, Music City
Place is an adapfive reuse of the historic
TMCA at 50 M. Bghth Street for uses thak
benafit the community by providing
comrmunity services and creating 50 units
of housing for seniors. Located on the
literdl “crosroads of America,” the
imtersection of the Hafional Road [Highway
40 and Sate Road 27, the building = a
prominent, highly visible historic structure.

Preserving and re-purposing this historic building  brings affordakble downtown
housing wnifs providing the resdents unigue housing ond service options in the heart
of the community. The number of residents living in this one locotion creates
opportunities for the local service providers fo efficiently provide center-based and
in-home support services. The resdents add fo the growing vitality of the downtown,
supporfing established local businesses. Rl fime residents extend the daylime
activity to evenings and weekends, making ofl downtown businesses and events
miore vigkle, and adding "eyves on the street” making the mmediate neighiborhood
around the buildings safer.

Project Budget: To Be Determined
Funding Sowce(s):

" IHCDA-BHTC
L HCDA-Development Fund
- Private

Status: Active

s Mew developer, Flaherty & Collins, working on tax credit application for
Movembker 2014 submission

Hext Steps:

s Appicotion completion and sulbrmission 11.1.14
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Downtown Wi-Fi Installation

Froject Summdary:
=  Wi-F access throughout Dowrtfown
Project Budget: 51,250,000

+ Expended: $100.000
= Remaining: 325000 [For ongoing mainfenance)

Fonding Source({s):
« CTP $125,000

Status: Complete

®  Wi-F Live 4 2814
# Pulblic Wi-A Celebration 5.28.14
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Froject Summary:

* Downtown Fagade Renovations
= 10 Projects

Froject Budget: 51,237,500
Funding Source(s):

s OCRA $750,000,
& Private Developers 3187500,
+ RDC $300,000

Status: Active

& Metwith community lenders and financial planners to discuss special financing option: and application
resds on 410,14

= Metlb with Federal Home Loon Bank about parnerships 4.21.14
& Updates to Downtown Business Groop 4.7 14, 5574 & 4274

Next Steps:

& Develop Building Condition Assessment Beport that will sccommodate both IHCDA and QCRA
» Fnalize project scope

o lesue BFG for oward

= Selection of archifect

= Meefings with downtown business owners

= Complefe Ervironmental Review and Section 104 Review as appropriate

s Dezign and bidding of the projects

=  Construction 20152014
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Project Summary:

* Upper Story, Loft Howsing Downtown
o 25 units and 2 offices

Project Budget: 51,500,000
Funding Source(s):

s IHCDA $750,000,
* Private Developers $750,000

Status: Active

Fair Howsing Ordinance Revisions approved by Common Coundcil
Working with fwo [2] developers on Movemiper 2014 RHTC Applcations

Met with community lenders and financial planners to discuss special financing options and application
needs on 4.10.14

Met with Federal Home Loan Bank about parinerchips 42114
Met with IHCDA 5.7.14 re: Environmental Beview and Structural Analysis Reguirements
Updates to Downtown Business Group 4714, 5514 8 6§ 2.14

Next Steps:

Develop Building Condition Assessment Beport that will accommodate both IHCDA and OCRA
Fnalze project scope

lzsue RFG for avweard

Lelection of architect

Meafings with downtown business owners

Complete Environmental Review and Zection 1046 Review os appropriate

Design and bidding of the project

Construction 20152014
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Owner Occupied Rehabilitation
Froject Summary:

&  Crhuner Occupied Rehakilitation in the Vaile Meighborhooad

a 40 Homes in 2 phases
Froject Budget: 5450,000

Funding Source{s)

s IHCDA $450,000
= Banked Match $11.000

Status: Active
s Oureach to Vaile Meighborhood
=  Wordshop held 52914
Hext Steps:
& Apphy for $325.000 from IHCDA for Phase |
= Determine Proiect Scope
®  Adverfise for bids
& Award confracts and begin constructions
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Etceteral

e  BOOST2.0 [Building on our Strengths Together]: Fram Yision to Reality - Sold cut event - 3500in
attendance - Featured speakers Jerermy Efroyrmnson, Efroyrson Foundation and Jim Walker, Big Car

»  Grasseoots Action Rescurce Center opens on Main Sfreet

»  3rd Annual Goality of Place Conference held in Richmond - 6.17.14
= 48 arficles in the Palledium fem related fo Economic Development
» Exparnsion at Yandor leads to 30 new jobs

»  Wayne County fo seek ACT Work Beady Cerified Community Designation - accepted info ACT Work
Ready Communities Acaodemy in Juns

& Hichmond ranked on Top 10 Least Expensive Urban Areas by Cost of Living Index
& Fourtesn inguirnes about Downtown buldings
& Seventean inguikes about Stellar programs

e Community Jokb Fair - £17.14 - 57 employers porficipoted

Community Cleanup
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Positively Stellar
Investments by Type - 14 Projects
2nd Quarter 2014

W apr

W May

N June

PR S N
Positively Stellar
Investments by Type - 14 Projects

2nd Quarter 2014
W Additions 0
W Electrical $20,837
M General 527,159
W Mechanical 545,701
W Flumbing %13, 400
M Fire Supression 0

1 New Construction S0
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Stellar Downtown Enhancement Area
Business Mix - 2nd Qtr 2014

M retail - 33%

M Professional Services - 42%
W Financial Services - 9%

B Government - 6%

M Housing - 1%

B Unoccupied - 9%

Comprehensive Mission
“Pocitively enhonce the quaklity of life for fhe entire region by making improvements in the dictrict,

leveraging ctrategic panmerchipe and eresting gateware to surrounding emerging districts for sustainable
quality bving and economic vitality™
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