Minutes for Richmond Environmental Sustainability Commission Meeting  4/10/13
The Meeting began at 4:15 pm
Members present: Darryl Decker, Scott Hess, Ron Oler, Alison Zajdel, Scott Zimmerman
Alison Zajdel led the meeting (as Vice-Chairperson) because Stephanie Hays-Mussoni (Chairperson) was unable to attend.
[bookmark: _GoBack]It was not clear who is responsible for sending out reminders for future Environmental Sustainability Commission meetings (a few days before our meeting).  We will ask Stephanie if she can do it.
1) Earth Day Planning
We discussed arrangements for our display at the upcoming Earth Day event (Sat. April 20th), including a sound booth to take recordings of community members in response to questions such as: 1) what will they do differently after being at Earth Day; 2) personal environmental tips that they currently do at home; and 3) what they are frustrated by or wish was happening environmentally in Richmond.  The recordings will be used for one of our public TV environmental episodes.  Darryl and Ron will help Alison to staff the Earth Day booth.
2) Environmental Summit Planning
We worked on our agenda and goals for the Environmental Summit, scheduled from 9 am to noon at the Innovation Center on Friday, June 14th.  We will have the whole room, which holds up to eighty people.  We need to assemble a list of people to invite, since we cannot locate the invitation list from the previous summit (we discussed some groups that we should invite).
Anna Jetmore-Vargas (former sustainability coordinator for Indianapolis and now with a private consulting firm on sustainability) will speak at the start of the Summit and wrap up/ reflect on what she heard at the end.  
The period from 9:30-11:30 am will be dedicated to talk among the people and groups in attendance. We proposed introducing the Environmental Sustainability Commission (in 10 minutes or so at the beginning of the session), including discussion of the process by which concerns or suggestions can be raised with the Commission, including suggestions that may be politically charged.  Rather than just going around the table and having people or groups introduce themselves and their groups (which already happened in the previous Summit), we proposed that we might ask people to speak instead about what issue(s) they would like the environmental community in Richmond to focus and coordinate efforts on for the upcoming year.  Having various people address that question will help focus the discussion and lead to some specific initiative(s) arising out of the Summit.  Since our role as a Commission is to help coordinate environmental efforts in Richmond, this session can begin that leadership role.  The Environmental Sustainability Commission will then discuss the suggestions in a subsequent meeting and continue to dialogue with thosein attendance at the Summit, in hopes of establishing one or more shared initiative(s) as a main focus for the Richmond environmental community for the year.  
Alison will handle the set-up and logistics for the event, working with Jason at the Innovations Center.  We hope that Stephanie can send out the invitations.  We will approach Jennifer Ferrell as a possible caterer to provide refreshments.  We might also ask some other sustainability-oriented businesses to contribute/ donate to the Summit, such as Smith/ Wayne Dairy.  Another possibility might include mentioning various local businesses that emphasize sustainability in different ways and allowing them to share information about their business, as well as asking all those present about other businesses that might be added to the list.  We do, however, want to avoid the appearance of endorsing specific businesses in various areas, instead producing an inclusive list of businesses undertaking sustainability efforts.
The Meeting adjourned at 4:55 pm.
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