[bookmark: _GoBack]Minutes for Richmond Environmental Sustainability Commission Meeting  1/21/15
Members present: Dave Brown, Scott Hess, Melanie Lennon, Richmond Police Dept. Officer Jon Chilcoate, and community members Joe Hellrung and Kevin McCurdy
The Meeting began at 8:30 am.
1.)    Needle program
Richmond Police Department representative Jon Chilcoate indicated that the police department currently has a program for taking back unused medications and needles. Originally, the police department purchased an incinerator for medications and needles through a grant; however, the Indiana Department of Environmental Management would not allow them to operate it. Now, they work with an Indiana company to dispose of the unused medications. This company is one of two permitted in the state to incinerate unused medications. In addition, the police department accepts needles if they are packaged properly. The packaging must be secure to prevent unintended sharps exposures to police officers who separate the medications from the needles. Officer Chilcoate explained that this means in a coffee can or other closed package which can then be placed into their sharps container. The sharps container is sent out for proper disposal (with SteriCycle). They currently handle a large volume of these materials. The commission asked if, through advertising, the police department could handle an increased volume of these materials. Officer Chilcoate explained that the department’s only problem is the way they currently receive the wastes. They need a drop box so that materials can be sorted without an officer’s intervention and to ensure security. The drop box would have a one-way slot that residents would drop their materials through. This increases security (no one can reach in and remove drugs or be exposed to sharps).
A community-wide education program would be needed to increase awareness to residents of the availability of this program. Currently, the police department has a short informational handout they give to pharmacists to give their customers. Additional pamphlets or billboards would help increase the community awareness of this program along with publications in local papers. These pamphlets would be distributed to pharmacies
The commission discussed the benefits this type of needle program would have for the community. These benefits include:
- a secure location to drop off medications and needles where police are already located and residents would not need to fear being mugged in the parking lot for unused medications
- decreased presence of unused medications and needles in with recyclables where city employees are being exposed to sharps and bloodborn pathogens
- decreased presence of unused medications and needles in landfills (thus decreasing potential runoff and contamination of groundwater/land with medication chemicals)
- an increased awareness of the city environmental commission and their activities (with the hope of generating additional membership and interest in environmental stewardship)
2.)    Other Funding
Melanie Lennon from Johns Manville indicated that a current issue with the Indiana Department of Environmental Management may allow Johns Manville to contribute towards a supplemental environmental project (SEP) in lieu of a penalty payment. Melanie would need detailed costs and any project must be approved in advance by the Indiana Department of Environmental Management. Officer Chilcoate offered to submit a detailed estimate to Melanie for the costs of the drop-box for needle and medication materials. In addition, if available, advertising costs may be applicable.
3.)    Additional membership
Membership attendance at the close of 2014 was sporadic. In addition, the commission indicated that additional attendance would be desired to increase effectiveness. Scott Hess explained that the team originated from a summit where recycling was identified as an opportunity for improvement in the city. Several actions were agreed upon:
- Scott Hess would talk with Alison Zadjel at Cope about clearly establishing the committee’s official members, appointed by the city council;
- Scott Hess would also discuss with Alison having a future presentation at a city council meeting on what our team is currently working on and discussing direction for future work;
- Several members discussed hosting another summit (Melanie called it a Kaizen) to develop our directional goals for 2015. We agreed to discuss the summit in more depth at the next meeting. In addition, Melanie volunteered to bring more information about how a Kaizen functions to the next meeting.
4.)    Residential vs. Commercial Focus
The commission discussed current efforts in obtaining commercial recycling. Joe Hellrung reported that several of the local bars that he has attempted to help increase their recycling opportunities (glass beer bottles) have indicated that they do not have the space to allow for waste sorting behind their bars. The commission discussed whether our continued focus should be on residential or commercial recycling. The commission’s original focus was to provide guidance on increasing residential participation in the city recycling program; however, additional recycling opportunities have been the primary focus at most meetings. We believe a summit meeting may provide us more direction.
5.)    City Recycling Report
A report with a four-year comparison on recyclables was provided by Dave Brown. A dramatic increase in materials received was indicated. Kevin McCurdy asked if the city was prepared to handle further increases. Dave Brown explained that they currently are on a two-week schedule – they pick up one week (accumulate) and sort (distribute) the next week. When he has enough material for a truckload, he sends for a truck and they ship out. Their limiting factor is space. The pile from pickup can only be so big due to space. Adding another shift or personnel may also be a factor if the city budget doesn’t approve it. Melanie Lennon asked if they have a plan for future growth. Dave Brown said it depends on what the city budget is and that depends upon the politician priorities.
Dave Brown gave the committee an informational article on developing a single-stream waste facility. This project would be a major investment and require large grants and sums. It would be a good long-term development for the city.
The Meeting adjourned at 9:30 am.
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