Minutes for Richmond Environmental Sustainability Commission Meeting  8/19/15
Members present: Dave Brown, Yelitza Garcia, Scott Hess, Melanie Lennon, Kevin McCurdy, Ashley Schultz, Alison Zajdel, and community members Curtis Healton and Elijah Welch.
The meeting began at 8:35 am.
We engaged in overall planning and strategic visioning for the coming year, as well as discussing the overall optimal functioning of the Commission.
We discussed the desirability of Richmond becoming a single-stream recycling facility.  Making this transition would involve multiple changes, not only in buying the single-stream recycling equipment but in acquiring land to house it, new recycling trucks, etc.  A big project such as this one would require long-term planning and preliminary studies.  Richmond is unlikely to make major improvements in recycling without single-stream capabilities.
Melanie talked about CARE, an EPA program that funds community clean-up projects and might be useful to us.  We discussed ways in which he might coordinate salvage efforts for blighted properties, such as helping to develop a regular policy in relation to various stakeholders. We might work with the Unsafe Buildings Commission in this area.
In terms of overall function, the Commission is likely be more effective in gathering information, coordinating efforts of various groups, and doing education outreach than in trying to implement significant projects on our own.  We don’t have the resources, in time or money, to implement significant actions ourselves, but we can be effective in spearheading initiatives and bringing various stakeholders and actors to the table on issues.  Meeting only once a month makes it difficult for us to move forward on issues without more regular follow-up.  We agreed to try the strategy of setting up subcommittees of people to work on specific issues and report back to the Commission, to allow us to make more progress in projects.  Forming ad hoc, task-based subcommittees to address specific issues as they arise seems like the best way to proceed, rather than adopting regular standing subcommittees.  
We discussed the possibility of holding more regular community summits, to help set our priorities and develop relationships across the community.  Yearly summits are probably too ambitious, since they don’t give us enough time to make progress on initiatives before the next summit meeting.  Rather than having a set, regular schedule for summits, we might hold them when we finish each specific cycle of initiatives.  We could also use a summit—or website, or other means of communication—to present the issues we are currently working on to the public and solicit help.  In addition, we could use press releases, social media, and flyer distribution to invite participants and ideas.
We decided to set up an industrial waste exchange subcommittee, consisting of Alison, Curtis, and Melanie, to work towards progress in this area and report back next meeting.  We will also return to the salvage idea next meeting (Joe Hellrung might be a good coordinator for this effort).  We then brainstormed other area for possible action.  Ashley suggested bicycling accessibility.  Kevin suggested development of green incentives or some sort of review or recommendation process for sustainable building.  What kind of environmental planning review processes are currently in place with the city?  We will continue to generate ideas for possible initiatives in our next meeting. 
[bookmark: _GoBack]We approved the July Commission minutes.  We decided to nominate Curtis Healton for official Commission membership, to replace Darryl Decker for the remainder of his term, since Darryl has resigned.  Ashley will bring that recommendation to the Mayor’s office in hopes of moving it forward. 
The meeting adjourned at 9:45 am.
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