Minutes for Richmond Environmental Sustainability Commission Meeting  3/26/14
Members present: Darryl Decker, Scott Hess, Kevin McCurdy, Alison Zajdel, Scott Zimmerman, and community member Joe Hellrung.
The Meeting began at 8:10 am
We discussed our Environmental Commission Action Plan, distributed by email since our last meeting.  We talked about our limited resources to take on major projects or grants ourselves, but also the need to be proactively involved in identifying relevant issues and initiatives, to give ourselves a function to fulfill.  We talked for instance about the difficulty of writing grants proposals, securing matching fund, and administering potential grants.  It will probably make most sense to play a coordinating role with grants with other organizations, rather than attempting to apply for and administrate grants ourselves, but we can make decisions about involvement levels as particular grant opportunities come up.
[bookmark: _GoBack]We decided we would adopt the Commission Action Plan, as written, and assign specific people to coordinate various areas.  Scott Zimmerman and Kelley Cruse-Griffin will take the lead role in bringing information about upcoming issues before the Richmond Town Council and in Richmond generally.  Alison will maintain regular contact with the EDC and Chamber of Commerce.  Darryl will coordinate information about grant opportunities and keep the group informed about grant opportunities, so all group members should send opportunities they discover to him.  We will work as a total group to make progress on the yearly environmental focus area, that emerges from our yearly environmental summit.  We did not yet assign anyone to coordinate public information resources.
We will adopt the regular meeting plan, as described in the Action Plan, beginning next month.
The Meeting adjourned at 8:51 am..
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