Minutes for Richmond Environmental Sustainability Commission Meeting  2/19/14
Members present: Kelley Cruse-Nicholson, Scott Hess, Kevin McCurdy, Alison Zajdel, Scott Zimmerman
The Meeting began at 8:10 am
We discussed reaching out to recruit a student to our commission, a position we have never filled up to now.  Alison will reach out to a contact at Richmond Schools to try to find a suitable student.  We also talked about possible nominations for other positions in the commission that have come open.
The recycling meeting at the Innovations Center recently had low attendance, because of the bad weather.  The organizers there want to hold a follow-up meeting; we can support them in that goal.  We’ll encourage Dave Brown from Richmond Recycling to come to that meeting with routes and resources all ready, so that businesses can sign up for recycling service right then and there, so that things can actually get done at the meeting.  We will also explore the possibility of including the EDC and Chamber of Commerce in promoting the recycling meeting as well.  Alison will follow up in the planning process.
[bookmark: _GoBack]We discussed how and whether we can together more closely with the Richmond City Council, to find out about upcoming environment-related issues so that we can work with and be helpful for them.  The difficulty is to find out what issues are coming up before Council far enough advance, given that agenda only become set and public the Wednesday before a Monday Council meeting.  Valerie Schaffer at EDC would be an especially helpful contact to cultivate, for hearing about upcoming business developments in the Richmond area.  
One thing the Commission can work on is updating the Sustainability section in Richmond’s Comprehensive Plan.  We will look at that document for our next meeting.  We also discussed our overall mission and strategy as a Commission, and how best we can get things done.  We came back to the idea of focusing on a specific issue each year, coming out of the Environmental Summit.  We also talked about the possibility of creating events and excitement around those campaigns.  Our role should focus on coordinating, advising, and informing, but we need to figure out ways and make connections to fulfill these roles effectively and give as a sense of direction.  Based no this conversation, Scott Hess will come up with a draft plan, for how we can direct our initiatives and energy most effectively, for us to discuss at our next meeting.
The Meeting adjourned at 9:11 am..
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