Minutes for Richmond Environmental Sustainability Commission Meeting  11/18/15
Members present: Emmie Dill, Curtis Healton, Scott Hess, Ashley Schultz, and Alison Zajdel. 
The meeting began at 8:35 am, in the Community Room in the Municipal Building.
We approved the September Commission minutes.
We discussed the possibility of moving our regular monthly meeting time to a different day, perhaps the first or second Wednesdays of the month (instead of the third, when we currently meet).  Meeting the 1st or 2nd Wednesday would allow us to get our minutes to the Richmond City Council more quickly, which would be useful especially if we are engaged with any pressing issue (the Council meets every 1st and 3rd Monday, so it currently takes three weeks before our minutes get to them).  Everyone in attendance today can conveniently meet on the 2nd Wednesdays of the month, at this 8:30 am time.  We will keep our regular meeting time next month, on the 3rd Wednesday, but will check in with those who weren’t able to make the meeting today to see if we can move the regular meeting day to the 2nd Wednesday of each month starting in 2016.  We agreed that the Community Room will be a good public place in which to meet.  
Curtis and Alison brought us up to speed on the status of the industrial waste recycling subcommittee.  Committee members have been struggling to find a time when they can all meet with Valerie Shaffer (the President of the Wayne County Economic Development Corporation) to discuss possibilities for creating a local industrial waste recycling resource.  They will find a time for at least one of them to meet with her in the coming month, even if not all of them can attend such a meeting.  
As our main order of business today, we started work on the Environmental Resources Guide for Richmond.  We agreed that this will be a very useful project for us and for the Richmond community, as well as a good jumping off place for our next Community Summit meeting, once we have a finished draft (allowing us to solicit further community additions and considerations in the Summit).  We discussed how we might organize such a guide: probably with one section of frequently asked questions, and another section listing organizations and resources.  We will includes links to existing websites and documents.  The Sustainability section of the current Richmond Comprehensive Plan is one good place to start, though it is not organized as a guide to community resources in this way.  
We will continue our work on the guide next month.  As an action item, commission members should email a list of environment-related questions for the guide to Scott Hess by the Monday before our December meeting (e.g. by Monday, Dec. 14th), so that he can put them together and share them with the group before our meeting.  These might be questions you or people in your organization or department are frequently asked (whether you know how to answer them or not), or other questions you yourself have or can generate.  
Once we have a completed guide, we might do some kind of media “blitz” advertising it, including press releases, billboards, online notices, etc.  We also discussed the possibility of establishing some short, convenient domain name(s)—such as richmondsustainability.org or the equivalent—that would link directly to our main Commission website, to expand its web searchability and publicize it better.  The cost for such domains is minimal, but there is some cost (on the magnitude of $10/ year for a domain name).
[bookmark: _GoBack]We also briefly discussed whether it would be desirable to sponsor some kind of industrial waste group, for regular quarterly meetings for instance, that could share resources and ideas for waste reduction, recycling, and management, similar to the “lean manufacturing” group that used to meet in Richmond but that we believe is now defunct.
The meeting adjourned at 9:15 am.

